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Decision making

Decision making in our community has three stages: deliberation, decision, and action.

Deliberation

The process of deliberation may take place over longer or shorter periods of time, and through
different formats and processes, depending on the subject. These may include:

«  Baked potato nights (non-decision-making discussions held around a particular topic)

« Friday tea or other opportunities for informal discussions

«  Subgroup and issue-specific meetings

«  Whatsapp, email and Loomio

Throughout these processes of deliberation, we will bear in mind:

- Different forms of impact of any decision - financial, environmental, and social;
«  How to support different people to contribute in ways that work for them;

«  The values set out in our guiding principles and vision statement; and

« The best interests of the community.

Decision

After a process of inclusive deliberation has been followed, proportionate to the issue under
discussion, we move to making the decision.

Individual Actions

If there is no cost and minimal impact on others, the best interests of the community are served or
at least not ignored or negated, and the proportional process of deliberation has been followed, an
individual may go ahead and make the decision themselves.

Otherwise, inform the relevant subgroup.

If the decision does not fall within any subgroup’s budget or remit, then it should be referred
directly to the full group.

Subgroups
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1. The subgroup adds the matter to its agenda, shared with the whole community at least 5 days
before the meeting, allowing input or attendance from interested members.

In some cases it may be appropriate to take additional measures to ensure members are
aware that the issue is going to be discussed, for example WhatsApp reminders, or speaking
to individual members.

2. Attendees at the subgroup meeting (regardless of subgroup membership) aim for consensus.

Consensus does not mean that everyone agrees at the same level. The focus of consensus is
to achieve a mutually acceptable level of agreement necessary to move forward.

3. The decision is circulated through the subgroup minutes, outlining decisions and
considerations.

Decisions need to be communicated well, and not necessarily just through minutes.
WhatsApp, separate emails, and conversations should all be considered to ensure everyone
has opportunity to consider the issue.

4. 1f no objections arise within 10 days following the minutes being circulated, the decision stands.
However, if a community member believes their perspective or objection wasn't considered as
part of the original decision, they can request a further meeting with the subgroup to have it
addressed. The subgroup reconsiders the decision, factoring in the new input, ideally in the
presence of the objecting member.

Full group

Decisions escalate to the full group only if:

«  Strong objections remain unresolved;

«  The subgroup fails to reach consensus;

« The matter exceeds the subgroup's remit or budget; or

« The matter is of such seriousness and urgency that it needs to go straight to the next full group
meeting.

The full group follows the process set out in the company Articles of Association.

This states that the full group seeks consensus. If unresolved, the matter is deferred to the
next full group meeting at which, if consensus can still not be found, a vote may be held to
hold a vote to decide the matter. It is expected that in the period between the two full group
meetings, the the subgroup will work on finding common ground.

2 Agreed August 2025



Ponthe Brink

Cohousing Commumty

Action

Once the decision is agreed, the subgroup will enact the decision. In doing so, it will continue to
communicate with all members as appropriate, ensuring opportunities are given for all members to
participate.

The need for flexibility

Some decisions need to be made quickly and cannot go through the process outlined above. A
shorter process may be necessary, giving as much opportunity for deliberation and shared decision
making as possible in the circumstances.

Wherever possible, try and make the decision in a way that can be temporary, pending the proper
process. These are sometimes called “for now” decisions, and can be undone if necessary.

3 Agreed August 2025



	Deliberation
	Decision
	Individual Actions
	Subgroups
	Full group

	Action
	The need for flexibility


