Conflict Resolution

This process is based on our OTB principles.

We accept that living in a community will mean that we face situations where tensions and conflict
arise. Living alongside others means accepting that things won't always go the way we want. We
agree that it's sensible to have a conflict resolution process, and also hope that for the most part, we
are able to manage conflict informally.

To be able to navigate conflict well, it's important to spend time getting to know each other and
building trust as a community.

Conflicts are disagreements that can arise with regard to any aspect of co-housing, including
resources, goals and how to achieve them, clash of values, lack of honesty (even with the best
intentions), and interpersonal conflicts. How we respond to conflict is influenced by our individual
perception of the situation, which will itself be based on a number of factors, including our life
experiences, culture, values and beliefs.

As conflicts tend to be draining and time-consuming, those involved must first decide whether the
conflict is worth the time and energy of a resolution process. In some cases, they may be able to
agree to disagree; in other cases, not.

In the event of a disagreement, we aim to approach discussions calmly and with the intention of

resolving the issue constructively rather than assigning blame. For a resolution process to be
successful, it is necessary for all involved to want to make it work.

Process
1. Meet together with the other person/people
2. Meet together with other person/people and a mutually agreed third party
3. Request support from People Group, options will be:
1. Baked potato discussion
Full group discussion

2.
3. Internal facilitator / group process
4. External facilitator / mediator
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4. If a conflict escalates to the extent that it is causing significant disruption in the community, it

will need to be considered by Full Group in the light of the relevant parts of our Memorandum
and Articles:

8.2.4: A member shall cease to be a member if they are expelled from membership being
guilty of such conduct as in the opinion of a general meeting of the company shall be at
variance with the objects and principles of the company be prejudicial to the company's
interests or be in breach of the memorandum the articles and all the company's rules and
bylaws.
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Meeting template

The aim should be to build understanding and reach a practical and fair outcome that all parties
can accept, even where compromise is required. If a resolution cannot be reached immediately, it
may be possible to revisit the process again another time.

Preparation:

« Agree who will be at the meeting, when and where it will take place and how long it's expected to
last.

« Each person in the conflict should prepare for their ‘uninterrupted speaking time’ to be a brief
description of their experience of the issue and the impact it's having on them. Avoid blame and
criticism.

Meeting boundaries:

« Communicate with respect and care

« Listen generously

« Agree realistic expectations for confidentiality

« Anyone can ask for a pause during the meeting if needed
- Don't leave the meeting without explanation

Uninterrupted speaking time:

« Each person has the opportunity to explain their perspective without interruption, while others
listen respectfully and make a genuine effort to understand the concerns being raised.

« It can be helpful to summarise what's been said, to check for shared understanding.

« If needed, there can be questions for clarification.

Open exchange:
« Ask questions to build understanding
. What has been the impact for you?
. What matters most?
« Discuss and explore options to find a constructive way forward.
. Would do you need to move forward?
. What could make a difference for you?
. What can you offer?

Actions for agreement:

- Clarify any actions for the future that have been offered, accepted and agreed.
- Clarify anything to be communicated to others who aren't in the meeting.
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